REGULAR MEETING OF THE BOARD OF PUBLIC WORKS
AND SAFETY OF THE CITY OF PERU, INDIANA
December 3, 2024
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The Board of Public Works and Safety of the City of Pery, Indiana, met in regular session at 3:00 pm December 3,
2024, with the following members present: Mayor Don Sturch, Bruce Carson, Erick McCoy, Attorney Dustin Kern,
Clerk Treasurer Andrea Newnum. Also in attendance were department heads and other interested parties.
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A motion was made by Board Member Carson, seconded by Board Member McCoy, to suspend the reading and

approve the minutes from the November 19th meeting.
MOTION CARRIED
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PAYMENT OF CLAIMS

Payment of Claims 12/3 $481,627.11 Motion-Carson Second McCoy
Regular & Monthly Payroll

{Councii,Crossing Guards) 11/27 $209,443.56 Motion-Carson Second McCoy
Monthly Pension Payroll 11/29 $80,179.53 Motion-Carson Second McCoy

MOTIONS CARRIED
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OLD BUSINESS: NONE
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NEW BUSINESS:
Approve 2025 Board of Works Meeting Dates. A motion was made by Board Member Carson seconded by

Board Member McCoy.
MOTION CARRIED
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Request by Keith Smith to present and approve 2025 FOP Contract. A motion was made by Mayor Sturch

seconded by Board Member Carson.
MOTION CARRIED
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Open and take in advisement bids for demolition of
906 W Main Lot 55 (all structures) Wayde Ames S 3,400 Black Lawn & Maintenance $ 3,200
372 W 51 Street {all structures}) Wade Ames $ 11,400 Black Lawn & Maintenance $ 9,500

Open and take in advisement, bids for 2024-2 Community Crossing Matching Grant:
Gaunt & Sons $ 907,384.10 E&B Paving S 904,778.45

A motion was made by Board Member Carson and seconded by Board Member McCoy to accept bids
as presented. MOTION CARRIED

A motion was made by Board Member Carson and seconded by Board Member McCoy to award bids
at the next Board of Works Meeting (December 17) MOTION CARRIED

Communications:



Mr. Fisher questioned what CCMG was, Mayor Sturch explained that it was the Community Crossing
Matching Grant to paving projects in Peru. He also questioned if 906 W Main was Sherwood Court,
Board Member Carson stated yes. Fisher also inquired about 372 W 5% Street appears to be a good
house, Board Member Carson stated that there was a fire, and the back portion is burnt.

With nothing further, Board Member Carson moved, seconded by Mayor Sturch to adjourn.

Don Sturch, Mayor
City of Peru, Indiana

Attest: ( ? { ]/ I :

Andrea Newnum Clerk Treasurer
City of Peru indiana

These minutes are a surmmary of actions taken at the City of Peru Board of Works meetings. The full video of the meeting is available for viewing at
https://www.youtube.com/watch?v=E60M-B2mSts for as tong as this media is supported.




