
*AGENDA* 

Board of Public Works Meeting 

City Council Chambers, Peru IN 

Tuesday December 3,  2024, at 3:00 pm 

Agenda Topics: 

Call to Order by: 

Roll Call: Don Sturch, Eric McCoy, Bruce Carson 

Reading & Approving Minutes from November 19, 2024. 

 

APPROVAL OF CLAIMS 

• Payment of Claims      $ 481,627.11 December 3 

• Regular Payroll & Monthly Payroll (Council, Crossing Guards) $ 209,443.56 November 27 

• Monthly Pension Payroll      $ 80,179.53 November 29 

 

Old Business:    NONE 

 

New Business: 

• Approving 2025 Board of Works meeting dates. 

• Keith Smith presenting 2025 FOP contract for approval 

• Open and award sealed bids for Demolition of  

o 906 W Main Street Lot 55 (all structures) 

o 372 W 5th Street (all structures) 

• Open and award sealed bids for the Community Crossing Matching Grant project. 

 

Communications: 

 

 

 

 

Adjournment: 
  

 

 

 

 

 

 

 

 

 

 

 

Notice: 
The City of Peru is committed to making its programs accessible to individuals with disabilities. Anyone who requires an auxiliary aid or service for effective communication, or a 

modification of policies or procedures to participate in a program, service, or activity of the City of Peru, should contact the ADA Coordinator, Matthew Jelenek, 35 S. Broadway, 

Peru, IN 46970, (765) 472-2400, as soon as possible but no later than five (5) days before the scheduled event.  


